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Overview 
 
The academic year of 2020 and 2021 was a mixed one, the impact of the Covid-
19 pandemic has been felt, especially with our more vulnerable children such as 
those with SEN. The summer term of 2021 was more settled, with gaps in 
learning being identified and filled through intervention and support funded 
through the covid catch-up scheme, this is ongoing for the year 21-22.  
 
The academic year of 20-21 has also seen changes in the NEST team (Nurture 
and Emotional Support team and SEN,) with the SENCO role being increased to 
full time and the CFSW change over. The SENCO is currently studying a Masters 
in Inclusive Education including the NASENCO Award at Gloucestershire 
University. 
 
Through this report I with provide you, the governors, with as much information 
as possible and I will be available for questions at the meeting that will be held on 
Monday the 20th September 
 
Below shows the overview of SEN numbers and types of need across 
Grangefield school over the year 20-21. 
 
During the academic year 20-21, through end of previous year’s assessment and 
the ongoing assessments, those children with identified SEND were supported 
and documentation completed in a timely manner.  



 
All children with identified need were already on or placed onto the Graduated 
Pathway, starting on a My Plan. These plans stated specific areas of need and 
targets were created to remove barriers to learning and to fill gaps in previous 
learning. 
 

• Type of Support •              Number of Pupils  

• SEN Support My Plan                60 

• SEN Support My Plan+                4             

• EHCP Complete                3 

• EHCP In Progress                4 

• Emotional Support Plan                 12      

 

• Area of Need •                Number of Pupils 

• Specific Learning Difficulty (SpLD)                16 

• Moderate Learning Difficulty MLD)                15 

• Severe Learning Difficulty (SLD)                 5 

• Profound and Multiple Learning 
Difficulty (PMLD) 

                5 

• Social, Emotional and Mental Health 
(SEMH) 

                12 

• Speech and Language needs (S&L)                  27 

• Sensory and/or Physical needs (S/P)                  5 

  

 

 

 



September 2020 – July 2021 
 
End of year data in comparison with start of year data. 

Year Group Number of 
children with 
SEN 

Number of 
children who 
have now 
reached EXP 
in all areas 

Number of 
children who 
have made at 
least a level 
of progress in 
at least one 
area 

Number of 
children who 
have 
remained at 
their progress 
level 

Number of 
children who 
have not 
made 
progress 

Reception 5 2 3 0 0 
Year 1  13 1 7 0 6 
Year 2 7 2 4 0 1 
Year 3 16 2 10 4 2 
Year 4 11 2 6 5 0 
Year 5 8 4 1 1 2 
Year 6 4 2 2 0 0 
EHCP 3 1 2 0 0 

 
 
End of year data – This shows those children who have reached expected 
standard for their age. 
 
Year Group Number of 

SEN  
Reading 
EXS+ 

Writing EXS+ Maths EXS+ 

Reception 5 20% 0% 60% 
Year 1  13 31% 8% 23% 
Year 2 7 29% 14%  14% 
Year 3  16 31% 13% 31% 
Year 4 11 36% 18% 55% 
Year 5 8 63% 50% 50% 
Year 6 4 25% 50% 50% 

 
 

Covid-19 Response 
 
 
During lock down, as well as during in school time, SEN pupils had extra 
resources, smaller tasks and/or different tasks to differentiate, based on their 
individual needs. This was through a combination of class teacher knowledge of 
the children, my plan targets and SENCO advice.  
 
The Nest team (Nurture and Emotional Support team and SEN) identified key 
children who were ‘vulnerable’ these children were offered places, in school, in 
key worker groups. Not all parents chose for their child to attend. 
The SEN children who were offered these places were risk assessed by the 
SENCO using the covid-19 specific risk assessment provided by the county 
council for SEN children. Those who did not attend were targeted for weekly 
communication. As SENCO I had responsibility for SEN children. Parents were 



spoken to weekly focusing on wellbeing and academic support. For SEN children 
bespoke support packs were created and delivered. Support was updated when 
needs were identified. Liaison with the LEA support teams continued so that 
support could be tailored to a child’s need using expert advice. 
 
Provision for Looked After children was sustained with the SENCO continuing 
weekly online therapy sessions, previously run onsite by an external advisor.  
 
PEP (Personal Education Plan) meetings and Review meetings continued with 
SENCO, external agencies and parents involved. However, pending EHCP 
cases have had to be paused as onsite work with children could not be 
completed by external agencies. 
 
Secondary school transition for SEN children continued and was adapted to meet 
covid-19 restrictions without compromising on support. Transition meetings 
between Secondary schools, parents and SENCO continued virtually. Where 
SEN children traditionally had additional induction visits they were sent video 
tours, photographs and had phone calls with key staff at the secondary schools. 
From communication from secondary SENCOs this term, the SEN children 
leaving Grangefield have had positive transitions. 
 
For high levels of SEN children transitioning from year groups within Grangefield, 
transition events also took place with the appropriate risk assessments having 
taken place. This included communications between SENCO and parents, 
transition books and communications across the summer holiday. Initial 
observations this term indicate that those children have all returned to school 
very positively and have had a fantastic start.  

Successes 
 
 
 
The Year groups that were targeted the most by the Nest team during the year 
20-21 were Year 3 and Year 5. They have shown clear academic success over 
the year 20-21.  
These groups had Maths interventions, Nessy (Reading and spelling daily 
intervention) Nurture, lunchtime ‘Cookies and cool stories’ (reading and 
comprehension) and lunchtime groups of ‘Happy in My Skin’ (Confidence and 
self-esteem work.) All of these extra support areas were resourced (including 
manned) by the Nest team. The class teachers also attended the most online 
CPD for SEN across the teaching staff. All of these have had a positive impact 
on the children’s academic achievement and social, emotional and mental health. 
 
Reception started the speech intervention NELI for the first time which has 
shown very positive results. They are continuing with the year one pupils into the 
year 21-22 (so that they have the full program) and Reception children will also 
get the program. 
 
Year One and Reception had high levels of Speech Sounds difficulties at the 
start of the year. Speech sounds intervention was put in place which involved 
one to one daily work. Out of the 7 children who were supported in this way three 



are now at a level with their speech which is expected for their age, so they no 
longer need support. I believe that this will show in their future academic 
achievements as they can now communicate and fully access their work. This is 
something which has taken the year to imbed, therefore the above data does not 
show the impact yet.  
 
Nurture was started in the summer term and we completed two groups of 6 
weeks from year three and year 5. These children were identified through My 
Plans and Emotional Support Plans as having social, emotional and mental 
health needs that were directly impacting their academic progress. SENCO and 
CFSW completed the full REACH training and became REACH practitioners 
which has enabled us to create, carry out and evaluate a nurture program which 
has been designed for our setting. As part of my Masters NASENCO aware I 
have been studying and researching the impact of the nurture program and it has 
been positive. I can share my full findings with the Governors once it has been 
completed.  

21-22 Targets 
 
Year one (who will be year two in the year 21-22) have been the year group who 
have had the most disruption due to the covid-19 pandemic. They missed the 
majority of their Reception year and they missed a good proportion of year one, 
which was also in the spring term which is a key time of year for that year group’s 
development. They will be a target group, and we will ensure that they get all of 
the support that they need to make accelerated progress.  
 
There are 11 children who have been highlighted as making no or little progress 
over 20-21. Therefore, they are going to be targeted for assessments, 
observations and investigations in order to pinpoint what they need. It will then be 
made a priority to support them in order for them to make accelerated progress. 
 
Two members of staff (CFSW and TA) were trained on Build to Express 
(therapeutic Lego intervention.) The two children they have worked with so far 
have not made the progress that we hoped through this intervention, and are 
both going on to get specialized external intervention in the year 21-22. This year 
we need to target the children that this intervention should be successful with and 
to monitor the impact. We will then evaluate the future of this intervention.  
 
EHCP applications have been on-hold due to the EHCP team being 
‘overwhelmed’ due to the pandemic, all SENCOs have now been told that they 
are now working at full capacity again and are working to get through the back-
log. I have seen over the last week that EHCP reviews have started to be 
processed again. This means that getting EHCP’s for those 4 children ‘in 
progress’ is a priority for the year 21-22.  
 
Highest area of need is currently Speech and Language Difficulties; this will 
remain a target for the year 20-21. This is following national trends. The next 
area of research for my Masters in Inclusive Education will be on the impact of 
the NELI speech program. I will therefore be able to use this to directly and 
positively impact the school. 
 



The second largest area of need is Specific Learning Difficulty with the focus 
being on children with Dyslexia and Literacy Difficulties. I will, therefore, focus on 
improving the academic achievements of those children from January 22. I will 
therefore be able to use this to directly and positively impact the school.  
 
 

Action Plan 
 
The SEN and NEST Action plan is being written currently. It is being written with 
all of the targets above included. The Whole School Development Plan is also 
taken into close consideration in order to ensure that the work that supports the 
SEN needs of the children will also support the overall school’s development.  


	Contents

