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It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
(Ofsted 2019 p64) makes clear there will be a focus on ‘whether leaders and those responsible for governors all 
understand their respective roles and perform these in a way that enhances the effectiveness of the school’. 

 
Under the Quality of Education criteria (p41) inspectors consider the extent to which schools can articulate their 
curriculum (INTENT), construct their curriculum (IMPLEMENTATION) and demonstrate the outcomes which result 
(IMPACT). 

 
To assist schools with common transferable language this template has been developed to utilise the same three 
headings which should make your plans easily transferable between working documents. 

 
Schools must use the funding to make additional and sustainable improvements to the quality of Physical 
Education, School Sport and Physical Activity (PESSPA) they offer. This means that you should use the Primary PE 
and sport premium to: 

 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will benefit pupils 

joining the school in future years 
• The Primary PE and sport premium should not be used to fund capital spend projects; the school’s budget 

should fund these. 
 

Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which schools should 
demonstrate an improvement. This document will help you to review your provision and to report your spend. 
DfE encourages schools to use this template as an effective way of meeting the reporting requirements of the 
Primary PE and sport premium. 

 

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend. 
 

Schools are required to publish details of how they spend this funding, including any under-spend from 
2020/2021, as well as on the impact it has on pupils’ PE and sport participation and attainment by the end of the 
summer term or by 31st July 2022 at the latest. 

 
We recommend regularly updating the table and publishing it on your website throughout the year. This 
evidences your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. 
Final copy must be posted on your website by the end of the academic year and no later than the 31st July 2022. 
To see an example of how to complete the table please click HERE. 
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N.B. In this section you should refer to any adjustments you might have made due to Covid-19 and how these will influence further improvement. 

Key achievements to date until July 2022: Areas for further improvement and baseline evidence of need: 

 Kept children active throughout lockdowns with Jasmine Portal, Movemore 
video, cricket tutorials. 

 Implemented PE curriculum as much as possible in a covid safe way - All 
children have continued to be offered weekly PE – outside. Used budget that 
would usually be used for competitions, to purchase extra equipment for 
each year group.  

 External coaches contacted to enable after school sports clubs to restart in a 
covid safe fashion – support offered for lower income families  

 Cricket coaches and Real Leaders Year 5  (CPD for teachers)  

 MoveMore coaches – Summer 2 possible for Year 1, Year 3 and Year 4. (Year 
6 rescheduled)  

 Re-shuffled swimming arrangements. Swimming to take place in Year 5 
starting in 2022/23 (as the 2021/22 Y5 cohort would have had their 
swimming in Y3, but the 2022/23 Y5 cohort would have missed out in Y3 
swimming due to lockdowns.   

 PE budget that was not spent on external events (as they were cancelled). 
Money put towards the outdoor gym, installed in July 2021.  

 RealGym CPD arranged for all staff in Sept 2021. 

 Introduce RealGym to the whole school – CPD and training.  Whole school 
CPD twilight training in September 2021.  MoveMore coaching planned for 
Autumn Term 2 and Spring Term 1 for all classes. 

 To increase the percentage of children who, by the end of year 6, can swim 
25m.  Move swimming to Y5 (instead of Y3) from 2022/23. Y6 children who 
do not make the 25metre to swim again with the Y5s. 

 

 
  

Total amount carried over from 2019/20 £4914 

Total amount allocated for 2020/21 £19,000 

How much (if any) do you intend to carry over from this total fund into 2021/22? £0 

Total amount allocated for 2021/22 £19,300 

Total amount of funding for 2021/22. To be spent and reported on by 31st July 2022. £19,300 

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your 
pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development. 
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Meeting national curriculum requirements for swimming and water safety. 
 
N.B Complete this section to your best ability. For example you might have practised safe self-rescue techniques on 
dry land which you can transfer to the pool when school swimming restarts. 
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even 
if they do not fully meet the first two requirements of the NC programme of study. 

 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres? 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school 
at the end of the summer term. 
Please see note above. 

77%  

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke]? 
Please see note above. 

70% 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 66% 

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this 
must be for activity over and above the national curriculum requirements. Have you used it in this way? 

No 
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Academic Year: 2021/22 Total fund allocated: £19,300 

 

Date Updated: June 2022 – impact and next 
steps for 22-23. 

 

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines 
recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

% 

Intent Implementation Impact  

Your school focus should be clear what you 
want the pupils to know and be able to do 
and about what they need to learn and to 

consolidate through practice: 

Make sure your actions to achieve are linked 
to your intentions: 

Funding 
allocated: 

Evidence of impact: what do pupils 
know and what can they now do? 
What has changed?: 

Sustainability and suggested  next 
steps: 

Increase sports club engagement.  
More opportunity for children who 
cannot attend after school clubs to be 
physically active throughout the day.  

 

Increase the number of morning active 
clubs available.  
 
Sports council to be trained to plan and 
deliver active break time/lunchtime 
activities. 
 
Outside agencies could be contacted to 
support. 
 
Planned monitoring process and 
indicators 

 Monitor engagement with club 
registers.  

 Incentivise engagement with 
Extend awards. 

 More children taking part in 
competitions.  

 Children engaging in out of school 
clubs (links) 

 

£400  

 Club attendance rose from 143 
to 175 an increase of 22% 

 Attendance by DA and SEN 
children remained virtually 
consistent year on year at 15% 

 The number of children 
representing the school in 
competitive sport was 143 
including 17% DA/PP children 
and 24% SEN children 

  

- Continuation of outdoor 
agencies clubs 

- New Sports Leaders to be 
trained to deliver active 
playtimes (Y5) 

- Extend Awards changing to 
annual Sports Celebration 
Awards Evening 

- Encourage and increase 
participation in sports 
clubs/competitions for DA 
and SEN children 

 

Next step: Active morning clubs 
available 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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Enabling children to use school grounds 
to develop their sports.  

 

Ground Maintenance 
 
Ensure that the required marking are 
in place to support high quality 
teaching and learning in curriculum 
lessons.  
 
Continue to support competitive 
sports. 
 
Pitch markings 
Athletics, football and rounders 

. 

£500   

 
 -  

 Timetabled 2 hours of PE a week. 
The opportunity for all children to be 
physically active and develop 
fundamental skills throughout the 
school week.  

 

Continue to embed RealPE  
 
Introduce RealGym scheme. CPD to be 
completed with all staff in September 
2021. 
 
CPD for staff and children (coaching) in 
Autumn Term 2 for Y1, Y3 & Y6 and in 
Spring Term 1 for Y2, Y4 & Y5. 
 

Continue with double PE lessons.  
External Coaching and CPD  
(MoveMore) 
 
6 hours per class coaching to be 
organised.   
 
Ensure adequate resources are 
available to support high quality 
teaching of PE. 
 
Planned monitoring process and 
indicators 

 Monitor each class to ensure all are 
getting their 2 hours a week.  

 Assessment data / Teacher 

 
 
 
 

£1620 

 

 

 

 

 

 

 

£1000 

 Phase Leaders confirm every 
class is getting 2 hours PE per 
week as timetabled.   

 PE lead ensures 2 hours of PE is 
carried out a week by checking 
timetable and pop ins 
throughout the year. 

 Teacher feedback confirms skill 
development in all Year Groups 
through staff RealPE/RealGym 
staff audit. 

 

 “The play leaders have made a 
real effort to involve and 
encourage the younger 
children to engage in more 
suitable play, discouraging 
arguments and teaching new 
games.” MDS 

 
 

 Pupil Voice comments include  
“I feel challenged with PE on 
the skills that we are doing.” 
“I think my skills are improving 

- Real PE and Real Gym are 
embedded in long term PE 
curriculum for all year groups 

- Continuation of double PE 
lessons 

- Positive comments about 
Real PE/Real Gym from staff 
audit (Summer 22) 

 
Next Step: Provide coaching & 
CPD for new staff and staff who 
feel less confident when teaching 
Real PE/Real Gym via Move More 
in 22/23 academic year.  
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judgement shows an improvement 
in skills  

 Pupil voice  

 Staff feedback  

 Success in sporting competitions  

 Active playtimes 
 

because I practise a lot.” 
“I feel like my skills have really 
improved especially my 
throwing and catching.” 
“I feel that my skills are really 
improving as I get older 
because the PE lessons teach 
me new skills.” 
 

 
 
 

 

Active play time – Sports Councils  
Providing leadership opportunities to 
sports council members. Providing more 
opportunities for children to be active at 
playtime. 
 

Target non-engaged children (ask class 
teachers for names)  
 
4x children selected to join the Sports 
Council through voting system.  Train 
up sports council. 
 
Train TA/ MDS (Outside agencies)  
 
Purchase and install outdoor gym 
equipment. 
 
Year 6 (who received RealLeaders 
training 9th July 2021) to begin 
implementing active playtimes. Year 6 
to complete the RealLeaders training 
programme in the Autumn Term 2021. 
 

£500 
 
 
 
 
 
 

 

Pupil Voice – Play leaders 
“I’ve noticed that more children are 
coming to us to play games and not 
sit on the benches and be alone.” 
“It’s been lovely to see that some 
younger children are now playing 
games we’ve taught them by 
themselves now.” 
“I feel really proud that I have the 
responsibility to be a play leader 
and the younger children really 
listen to our instructions.” 
“I think what we do at play time 
really helps children to be active and 
stops arguments.” 
“I’m really proud of how we have 
taught the children to play nicely at 
break time.” 

- Continuation of training 
Sports Leaders in Y5, to be 
able to lead active playtimes 
in Year 6 

- Year 6 to continue to lead 
active playtimes throughout 
21/22 – targeting non-
engaged children 

- Outdoor Gym and equipment 
installed and timetable in 
place ready for 22/23. 

 
Next Step: Source training course 
for MDS/TA’s to promote an 
active playtime. 
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Create timetable for outdoor gyms – 
playtime and lunchtime. 
 
Planned monitoring process and 
indicators 

 Teacher Voice suggesting less 
friendship issues during playtime 

 MDS feedback of more active 
playtimes 

 Sports club engagement increased 

 Less active children become more 
engaged in sports clubs and PE 
lessons. 

 
 
 
 
 
 
 

“I really like that we are playing 
structured games and it really helps 
build good relationships with other 
year groups.” 
  
 
 

 
 
 

 
 
 
 
 
 
 

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school 
improvement 

Percentage of total allocation: 

% 

Intent Implementation Impact  

Your school focus should be clear what you 
want the pupils to know and be able to do 
and about what they need to learn and to 

consolidate through practice: 

Make sure your actions to achieve are linked 
to your intentions: 

Funding 
allocated: 

Evidence of impact: what do pupils 
now know and what can they now 
do? What has changed?: 

Sustainability and suggested next 
steps: 

RealPE scheme to continue to be 
embedded across the school  
To improve all children’s Fundemental 
movement skills to enable them to 
participate more confidently in all sports 

Whole school assembly each half term 
to promote the new ‘cog’ for the term.  
 
Continue to provide staff CPD with staff 
meetings/coaching sessions (move more) 

Create and use a feedback sheet for 
teachers to complete after each CPD to 
monitor effectiveness of training and 
confidence of children.  
Ensure unused hours from 2020/21 are 

£1065 

 

-Pop ins  
-Pupil Voice 
-Parents voice 
-Teachers survey  
- Teacher judgement / data suggests 
an improvements in fundamental 
skills.  
 
 
 

- Staff Audit – positive 
comments about 
implementation of Real PE 

- Pupil Voice – positive 
comments about 
implementation of Real PE 

- PE Lead reminded staff 
termly of new cog via 
email to share with their 
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carried over and used.  
 
Pop ins to monitor teaching, 
consistency and effective learning. 
Learning Nutrition.  Arrange Learning 
nutrition CPD with Movemove coaches 
for teaching staff. Create and use a 
feedback sheet for teachers to 
complete after each CPD to monitor 
effectiveness of training and confidence 
of children.  
Ensure unused hours from 2020/21 are 
carried over and used.  
 

 

 
 
. 

classes 
 
 Next Step: Implement whole 
school assembly each half term 
to promote new cog. 
 
 
 
 
 
 
 

 

RealGym scheme to be introduced for 
whole school, following successful trial 
year in Year 3.  
Clear progression of skills between year 
groups in Gymnastics. Linking the 
fundamental skills of RealPE through the 
RealGym Scheme. 

Real Gym purchased for whole school. 
 
RealGym whole staff training sessions 
(inset/staff meeting time)  
CPD how to teach a model lesson 
(MoveMore)  
  
Add 1 x RealGym block (per class) into 
timetable in exchange for 1x RealPE 
block. See proposed timetable.  
 
Zoom meeting with MoveMore to 
discuss best exchange of 1x RealPE 
block to 1x RealGym. 

£140  
 
 

 

-Improved skills in Gymnastics 
throughout school. 
-Increased confidence of staff in 
teaching Gym. 
-Teachers voice 
-Pupils voice. 

 

  

-  Staff Audit – positive 
comments about 
implementation of Real 
Gym 

- Pupil Voice – positive 
comments about 
implementation of Real 
Gym 

- PE Lead reminded staff 
termly of new cog via 
email to share with their 
classes 

- PE Lead popped in during 
CPD sessions to monitor 
effectiveness of training 

- Staff completed 
effectiveness of training 
and confidence sheets 
after Real Gym CPD. 

- Timetable now includes 
both Real PE and Real 
Gym for both year groups. 
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 Next Step: Increase pop ins to 
Real Gym sessions to increase 
staff confidence. 
 
 
 
 

‘Health passports’ to promote a healthy 
active lifestyle. 

1- Healthy eating and sleeping 
2- Mental Wellbeing 
3- Physical Activity 

Every child and parent to be aware of 
what they need to do to achieve an active 
and healthy lifestyle.   

Re in state health passport.  
 
Send information for parents. Overview 
and letter for each new health 
passport.  
 
Whole school assembly each term to 
introduce the new health passports. 
 
Wrist band and certificate incentive.  
 
Parent voice – evaluate from previous 
year how effective booklets were in 
supporting promoting healthy active 
lifestyles outside of school. 
 
  

£500 - Awaiting new design of health 
passports from MoveMore.  
- Healthier children (less absence) 
-Happier children  
-Parent voice. 
-Pupil voice.  
-Write band awarded (Bronze, silver 
gold) 
  
Email sent to Move More in July 22 to 
upgrade our membership to include 
Heath Passports for 2022/23 
  

- Health Passports to be 
reinstated in 22/23 

 
Next Steps: To reinstate health 
passports in 22/23, having a 
whole school assembly each term 
to introduce the new health 
passport.  
 
 
 
 
 
 
 
 
 

Select Sports Council to take part in 
‘RealLeaders’ scheme.  
 
Trial scheme with Sport Council. If 
successful, introduce in Year 5 to ‘train’ 
the children for Y6 leading active 
playtimes etc. 

Appoint sport council 
 
Award caps to sports council to raise 
profile and pride.  
 
Continue to implement RealLeaders 
scheme with Y6 children, particularly 
sports council. 
 
 
Start an active lunchtime club, utilising 
the Yr5 (2020/21) RealLeaders training. 
 

£75 - Sports council successfully lead own 
active lunchtime club. 
- Pupil voice 
 
 
 
 
 
 
 
 
 

- Y5’s has been selected to 
become Sports Leaders, 
ready to implement active 
playtimes in Year 6 and 
become the Sports Council.  

 
Next Steps: Train 22/23 Y5’s to 
become Sports Leaders ready for 
23/24 
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Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

% 

Intent Implementation Impact  

Your school focus should be clear what you want 
the pupils to know and be able to do and about 
what they need to learn and to consolidate 
through practice. 

 

Make sure your actions to achieve are linked 
to your intentions: 

Funding allocated: Evidence of impact: what do pupils now 
know and what can they now do? What has 
changed?: 

Sustainability and suggested next steps: 

To introduce RealGym  
 
See Key indicator 2  

See Key indicator 2 See Key indicator 
2 

See Key indicator 2 See Key indicator 2 

To embed the RealPE and Gym scheme 
and develop teachers confidence in the 
teaching of this scheme and PE.  
Consistent quality of teaching of the 
fundamental skills throughout schooling, 
with clear progression,development and 
application of skills. 

Teacher Audit on confidence with 
RealGym and RealPE each term. 
 
Continue to provide staff CPD with 
staff meetings/coaching sessions 
(movemore)   
 
Pop ins to monitor teaching, 
consistency and effective learning. 
Learning Nutrition. Arrange CPD for 
learning nutrition. 

 

 -Pop ins  
-Pupil Voice 
-Teachers survey/audit feedback 
 
 
 
 
 
 
 

See Key Indicator 2 – 
sustainability and next steps 
 
 
 
 
 

To raise the profile of PE with staff and 
increase confidence to deliver active PE 
lessons.  Staff more confident and 
comfortable when teaching PE and 
attending fixtures. 

Purchase PE kit for staff as required 
(new staff etc)  

£ 200   
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Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

% 

Intent Implementation Impact  

Your school focus should be clear what you want 
the pupils to know and be able to do and about 
what they need to learn and to consolidate 
through practice: 

Make sure your actions to achieve are linked 
to your intentions: 

Funding allocated: Evidence of impact: what do pupils now 
know and what can they now do? What has 
changed?: 

Sustainability and suggested next steps: 

     

Continue with Extend Awards for 
children who attend a sports club for 
the whole term.  
To motivate and encourage participation 
and commitment to active clubs.  

- Train new sports council to make   
badges.  
- Purchase the badge materials. 
 - Staff/Clubs to keep updated excel 
spreadsheets registers for clubs.  

£500 - Extend award badges awarded 
during end of term assemblies.  
-Children are motivated and 
incentivised to persevere with club 
commitment.  
-Improved skills and success for 
children. 
 

- Extend Awards changing to 
annual Sports Celebration 
Awards Evening 

- Club Registers are updated 
regularly 

Next Step: To continue to 
motivate and encourage 
participation and commitment in 
active clubs 

Facilitate before school and lunchtime 
clubs  

To increase the range of sports and 
activities available to children. For 
children who are not able to attend an 
after school club to still have the 
opportunity to attend an active club.  

Target least active children by asking 
teachers and looking at registers from 
clubs in previous years for disengaged 
children, target them specifically for 
lunch clubs. 
 
Purchase new equipment and 
playground equipment and storage as 
required. 
 
Research possibility of lunchtime 
clubs being facilitated by extrenal 
proviers (eg move more)  
.  

See Key point 1 – 
engaging in clubs 

 
 
 
 
 
£500 
 
 
£100 

- Previously identified, ‘disengaged 
children’ take part in the clubs. 
- Instilled confidence in disengaged 
children to attend other clubs.   
-Teacher voice about previously 
disengaged pupils in PE lessons. 
 
  

- Lunchtime clubs will 
continue to run by 
teachers 

- A variety of clubs will be 
available to the children 
across the year, taken 
from the pupil voice 

 
Next Step: Provide before 
school active clubs for a 
variety of age groups 

 

 

Introduce new sports to target 
disengaged children.  
 

Less engaged children are motivated to 
attend an active club as it is ‘exciting 
and different’ and not a ‘sport’.  

Introduce ‘cup stacking’ club.  
 
Continue to offer Archery club  
 
Tri-golf spring whole school 
competition.  

£50 per session 
£500 for 2 h/t of 
club 
 
£500 

- Club uptake, has increased, see 
registers. 
- Previously identified, ‘disengaged 
children’ become engaged. 
-Pupil voice 
 

- A variety of active clubs is 
available to the children 
throughout the year, with 
ideas of new sports taken 
directly from the 
children’s requests via a 
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pupil voice 
 
Next Step: To continue to 
target and motivate 
disadvantaged, SEN and 
disengaged children to take 
part 
- SH to introduce cup stacking 
on return from Maternity 
leave.  

Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

% 

Intent Implementation Impact  

Your school focus should be clear what you want 
the pupils to know and be able to do and about 

Make sure your actions to achieve are linked 
to your intentions: 

Funding allocated: Evidence of impact: what do pupils now 
know and what can they now do? What has 

Sustainability and suggested next steps: 

what they need to learn and to consolidate 

through practice: 

  changed?:  

     

Increase opportunities for inter school 
competitions to allow ALL children to 
participate in competitive sport on a 
termly basis.  
 
All children will be given the opportunity 
to take part in competitive physical 
activity.  
 

Continue Autumn inter school cross 
country.  
 
Implement new Spring term inter 
school competition (Tri Golf) 
 
Continue Summer inter school Sports 
day.  
 
Medals awarded to encourage 
participation.  

4 x day supply for 
PE team to plan 
£680 
 
£5000 
 
 
£300 
 

- Increase engagement of all children 
in sports. 
- 100% of children participated in owl 
group competitions in Autumn/Spring 
and Summer term.  
-Photos of the 
competitions/engagements 
-Pupil voice.  
-Results highlighted on website for 
parents. Raising profile of sport.  
 
  

- Continuation of inter 
school Cross Country in 
Autumn term 

- Continuation of inter 
school Sports Day 

- Medals awarded to 
encourage participation 

- Parents able to watch 
children participate in 
events 

 
Next Step: Introduce a Spring 
term Inter School Competition 
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Participation in level 2 competition 
Give high ability/G&T children 
opportunities that they may not be given 
outside of school to compete at a higher 
level against children of similar ability. 
(cross county competitions)  

 
Grangefield to enter into level 2 
competition hosted by Movemore 
and Cleeve Sports Cluster.  
 
Staff to support by organising and 
attending fixtures.  
 
Grangefield to attend all entered 
fixtures and to maximize participation 
of as many different children as 
possible.   
 
Equipment’s and Kit to be bought and 
re stocked and trophy engraving 

Indoor Athletics 
Equipment  
£150 
 
Cleeve Cluster 
Membership 
£1,120 

 
MoveMore 
Membership 
£3,450 
 
 
£500 

-Increased participation of in level 2 
competition. See Data from 2018/19 
to compare.  
- See Appendix A for each event 
attended.   
 
  

- Enter into all Move More 
and Cleeve Cluster 
competitions once again 
in 22/23 

- Variety of staff and 
children attending sports 
fixtures 

- Equipment and kit 
restocked during 21/22 

 
Next Step: Aim to increase 
participation in Level 2 
Competitions. 
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Head Teacher: Karen Lewis 

Date:  

Subject Leader: Debs Phillips / Ella Sharpe 

Date: 20.07.22 

Governor: Ron  

Date:  


