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Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your

pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development.

Key achievements to date until July 2025: Areas for further improvement and baseline evidence of need:

e Began to embed ‘Get Set 4 PE’ into Grangefield PE Curriculum. e To continue to develop the percentage of children who, by the end of

e Sports clubs increased after school with the inclusion of outside year 6, can swim 25 metres.
agencies offering football, tag-rugby, multi-skills, dodgeball and tennis. e To continue to enter more out of school sports activities for SEN/DA
Teacher led clubs included: netball, football — boys, football — girls, and EYFS/KS1 — Move More/Local Area.
hockey, cricket, rounders, gymnastics. e To continue to encourage and increase participation in sports

e Y5 swimming was a success with those Y6 children who were unable to clubs/competitions for DA and SEN children.
swim 25m being enrolled in ‘Heidi’s Heroes’ swimming intervention in e Train up new Y5 Play Leaders to encourage active playtimes and target
the Summer term. Most attended the one-week intense course with the less active children — using new equipment and targeted
50% of these children learning how to swim 25m and 100% gaining fundamental movement skills games and activities (on challenge/cards
water confidence. provided)

e Heidi’s Heroes data: Out of 10 children attending the intervention, 5 e Move More Coaching — Guidance on how to teach new units on ‘Get
children are now able to swim 25m, 1 child is able to swim 15m and 4 Set 4 PE’ and increase staff confidence when teaching certain PE units,
children are able to swim 5m. e.g. dance.

e Y6 children able to swim 25m increased slightly from 84% to 85%. e Potential for new MUGA. Planning for PE and playtime usage to
Children able to use a range of strokes stayed at 80%. Children able to promote further active playtimes.
perform safe self-rescue increased from 76% to 80%. e Promote health and wellbeing further across the school and for

e Y5/6 Play Leaders helped to encourage more active playtimes. children at home.

e Good engagement and success with Move More competitions and e Implement Fundamental Movement Checks for Autumn term, so
leagues, with a variety of children competing. teachers can assess the children’s skills and deliver their PE lessons in

e Increase in SEN pupils achieving ‘Working At” in Physical Education the future accordingly with differentiation.
from previous years (currently 64%). e Fix the Trim Trail.

e Changes made to inter school competitive events, that created a more e Research taster days for alternative sports.
inclusive environment and began to build children’s love for e Provide a variety of internal and external clubs, open to all children.
competitive sport. e Continue to find and offer CPD for staff to further their knowledge and

e Use of Sports Board to highlight children’s sporting achievements. skills when delivering PE sessions.

Children felt proud of their pictures and achievements being displayed
in the hall, for them to share with others.
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Meeting national curriculum requirements for swimming and water safety.

N.B Complete this section to your best ability. For example you might have practised safe self-rescue techniques on
dry land which you can transfer to the pool when school swimming restarts.

Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even
if they do not fully meet the first two requirements of the NC programme of study.

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at
least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school

at the end of the summer term.
Please see note above.

85%

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke
and breaststroke]?
Please see note above.

80%

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?

80%

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this
must be for activity over and above the national curriculum requirements. Have you used it in this way?

No, but we sent 10 children to the
‘Heidi’s Heroes’ swimming
intervention sessions offered to us
via Move More. 5 children were
successfully able to swim 25m
following the intervention.

Total amount carried over from 2023/24 £14,602.26
Total amount allocated for 2023/24 £19,404
How much (if any) do you intend to carry over from this total fund into 2024/25? £2257
Total amount allocated for 2024/25 £19,576
Total amount of funding for 2024/25. To be spent and reported on by 31st July 2025. £21,833
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Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and

evidence of impact that you intend to measure to evaluate for pupils today and for the future.

Academic Year: 2024-25

Total fund allocated: £19,610
Red — projected cost
Green - actual spend (payed)

Date Updated: August 2025

Key indicator 1: The engagement of all pupils in regular physical activity — Chief Medical Officers guidelines

Percentage of total

recommend thatprimary school pupils undertake at least 30 minutes of physical activity a day in school allocation:
%
Intent Implementation Impact
Your school focus should be clear what you Make sure your actions to achieve are Funding Evidence of impact: what do pupils Sustainability and suggested next
want the pupils to knowand be able to do linked to your intentions: allocated: know and what can they now do? steps:
and about what they need to learn and to What has changed?:
consolidate through practice:
To provide more opportunities for Sports Council — leadership Sports council know how to lead Vote in new Sports Council in
children to be more physically active at opportunities for Y6 younger children in Physical September and establish roles
playtimes Activity. Help to organise and run —train up where needed.
Y5 Play Leaders to enhance active events such Owl GroupdCross
playtimes Country.,bSIp(])crts Iﬁay an board Sport council & play leaders to
resdp;)nlsl. e tor the PE cijp OF?Er target the least engaged pupils,
and helping teachers set up . .
Sports Council to be trained to plan lessons. havE some focus ctéllldren in h
and deliver active playtimes cach year gro.up ~ Class teachers
to support this.
More active playtimes evident
Staff on playground duty to £8563 throughout all year groups. New Train new Y5 Play leaders
encourage use Ofth? outdoor gym play equipment has increased and '
equipment, trim trail, challenges and is readily available for all children
use of play leaders. Timetables to be to access during playtime. Play Source new/further Active
clearly displayed and shared with staff Leaders and Sports Council help to Playtime CPD.
and children. encourage active play and help
lead activities. Potential opportunity for new
New equipment for Active Playtimes MUGA.
£418.15 ) o
Outdoor Gym and Trim Trail still in
CPD for Active Playtimes o use and timetables are shared and Trim Trail to be fixed.
understood by all.

Active s\ (2
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Supported by: 5 & 52

LOTTERY FUNDED

Created by: Birijaical @ Jue YOUTH
E Edl.%{:atian . $;ﬁ§'_rl'



PE Lead received CPD on Active
Playtimes from Move More.
Challenge Cards and Activities
printed and provided to play
leaders and sports council to help
with ideas of games to set up at
lunchtimes to promote active
playtimes.

Aim to increase the opportunities for SEN
pupils to take part in high quality PE, Sports
and Sporting events

Involvement in SEND Move More Events
Monitor & check SEND pupils’ progress
in PE using Insight & Teacher
Judgements

Track Club Attendance for SEND pupils

Gaining My Wings Workshops

SEN children across KS1 and KS2
participated in a variety of sporting
events offered by Move More to
represent the school, such as ten
pin bowling, panathlon and a
swimming gala. All children
achieved well and some won
medals & certificates.

Good club engagement from SEN
children. Attendance was tracked
and overall was positive across all
clubs.

64% of SEN Pupils are ‘Working At’
through teacher judgement in end
of year reports.

All children can complete one task
of their ‘Gaining My Wings’ that
relates to sports or extra-curricular
activity that we offer at school, e.g.
taking part in a school sporting
event.

Offer ‘Gaining My Wings
Workshops’ for SEN/DA
learners e.g. opportunities to
try a new sport or taking part in
a yoga club.

Continue to take part in Move
More events that are
specifically for SEN children.

Continue to monitor club
engagement for SEN learners.

Continue to monitor SEN
pupil’s progress in PE through
Insight and teacher
judgements.

Monitor SEN children’s ability
to perform fundamental
movement skills, after the
initial checks, across each year

group.

Work closely with parents and carers to
promote the health and wellbeing of all pupils

Provide support & encouragement for
Gaining My Wings Curriculum

Deliver assemblies on the importance of
physical exercise on our health and
wellbeing

Parents and children encouraged to
complete the ‘Gaining My Wings’
curriculum. Use of rewards in
school motivated children to
complete these tasks at both home
and school.

Assemblies delivered on health and
wellbeing by SLT.

Offer parents support on how
to promote health and
wellbeing at home.

Promotion of ‘walking to
school’ (where possible).

Continue to promote the
completion of sporting based
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Healthy Schools Week was
promoted via our newsletter.

National Sports Week encouraged
in school by class teachers, where
children were encouraged to
complete a daily exercise/activity
each day of the week.

‘Gaining My Wings' activities.

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

Percentage of total

Entered most of the Move More events

allocation:
%
Intent Implementation Impact
Your school focus should be clear what you Make sure your actions to achieveare Funding Evidence of impact: what dopupils now Sustainability and suggestednext
want the pupils to know and be able to do and linked to your intentions: allocated: know and what can they now do? steps:
about what they need to learn and to What has changed?:
consolidate through practice:
Establish and maintain a Sports Board/Gallery [Create a Sports Board/Gallery in the hall Sports Board — pictures are added to this [Continue to update and use the
where involvement and success in sporting  where children can share their sporting weekly when sporting achievements are [Sports Board/Gallery
events can be shared and celebrated achievements & involvements e.g. school shared during our weekly celebration
teams, or outside of school achievements assembly. Pupils feel proud when their
pictures are on the wall in the hall and
Shared & updated in Weekly Super enjoy sharing their achievements in our
Achiever Assemblies ‘Good to Be Me’ section of the assembly.
Teachers to not just look at PE lessons to Teachers are working towards ensuring Children know the timetable for the Fix Trim Trail
provide physical activity for learners. Teachersithat learners from Early Years through to outdoor gym equipment and trim trail
to reframe sport and physical activity and Key Stage 2 are utilising the trim trail and and each year group enjoys using this Follow up with use of ‘Active Blasts’
embed it as an integral part of the learners  |gym equipment accordingly. and continue to get teachers to
daily routine promote the use of these weekly to
Encouragement of active playtimes Active Playtimes continue to be promote short bursts of physical
promoted by staff members and Y5 play [activity for all learners.
Move More Membership & Sport Clubs  [£4686.50 leaders, where new games and activities
(using the new equipment) are being Monitor active playtimes and
Implementing use of ‘Active Blasts’ from utilised by children at lunchtimes. engagement of learners.
new ‘Get Set 4 PE’ curriculum
Move More Membership used to Purchase Move More Membership
Memberships — Cheltenham Association |£43.68 promote physical activity through our  [for 25/26
extra-curricular programme by offering a
Swimming £434.25 variety of clubs to different age groups.
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offered, with a variety of children
attending and representing the school in
a variety of physical activities.

‘Active Blasts’ were introduced to staff
through a staff meeting.

Begin to implement ‘Get Set 4 PE’ scheme &
create a personalised curriculum for the
whole school

IThroughout the year, begin to implement
units from ‘Get Set 4 PE’

All classes to have an ‘alternative sport’
unit

All classes to complete a ‘fundamental
skills’, ‘gymnastics’ & ‘dance’ unit

Plan ‘lesson visits’ to monitor teaching
and consistency across year groups

£6975.51

‘Get Set 4 PE’ was implemented in the
middle of the school year, with a
personalised curriculum for our school.

Equipment management helped staff to
deliver the sessions efficiently and
effectively.

Teachers felt more confident to deliver
these sessions and found the plans easy
to follow. Teachers found they could fit
more content into the sessions, unlike
the previous scheme we used. This helps
to provide the children with more
opportunities to practise skills and
implement them in a variety of
game/sport based activities.

Most year groups have an ‘alternative
sport’ unit planned into the curriculum
such as yoga or golf.

Further Staff Voice and Pupil Voice
to be acquired in the Autumn term,
to determine the success,
enjoyment and effective use of the
new curriculum.

Fundamental Movement Checks to
be completed in the Autumn Term
by all year groups.

Move More to help deliver some PE
sessions in areas of the PE
curriculum that teachers find
harder e.g. dance.

Continue to embed the ‘Get Set 4
PE’ curriculum.

Continue to adapt and change the
personalised curriculum to meet
the needs of the children and in
response to staff and pupil voice.

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

Percentage of total
allocation:

%

Intent

Implementation

Impact

Your school focus should be clear what you want
the pupils to know and be able to do and about
what they need to learn and to consolidate
through practice.
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and what can they now do? What has
changed?:

Sustainability and suggested next
steps:




To provide CPD for staff to familiarise
themselves and develop confidence and skills
to implement the new ‘Get Set 4 PE’
curriculum

Deliver staff meetings & team teach
sessions to help implement the new ‘Get
Set 4 PE’ curriculum

Provide CPD for staff, when teaching
units they feel less confident in e.g. dance

Staff Meetings delivered to introduce and
allow staff to familiarise themselves with
‘Get Set 4 PE’. A handful of staff trialled the
lessons before we launched the scheme
across the whole school and gave good
feedback on the effectiveness of learning
and fun that children had throughout the
lessons.

CPD opportunities/videos on the ‘Get Set 4
PE’ site.

Requested Move More coaches to
work alongside staff to deliver units
such as dance, to help them feel
more confident on delivering these
in the future.

Continue to deliver staff meetings
in 25/26 to develop confidence and
skills further in staff to continue to
deliver high quality PE lessons from
the ‘Get Set 4 PE’ scheme.

Implement ‘Fundamental
Movement Checks’ in the Autumn
Term.

To use coaching entitlement from Move More
& other expert coaches to support teachers in
sport specific units of PE

Complete entitlement form sent by Move
More

Identify CPD needs within staff to allocate
given Move More coaching allowance

Gloucestershire Cricket Foundation
Coaching

£2450

Identified that most staff felt less confident
when teaching units, such as dance. As well
some teachers, through a staff voice,
stated they find understanding the rules of
some team games such as tag rugby and
netball, harder to implement or teach.

Move More requested coaching
hours for 25/26 include
opportunities for teacher support
when delivering dance, gym or tag
rugby sessions.

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils

Percentage of total
allocation:

%

Intent

Implementation

Impact

Your school focus should be clear what you
want the pupils to know and be able to do
and about what they need to learn and to
consolidate through practice:

Make sure your actions to achieve are
linked to your intentions:

Funding allocated:

Evidence of impact: what do pupils now know
and what can they now do? What has
changed?:

Sustainability and suggested next
steps:

Work across the school to produce a
curriculum that ensures breadth, balance
and opportunities for learners to grow in
confidence, develop a “can-do attitude”,
experience success and reinforce the need
for both an active lifestyle and healthy eating

Aim to plan progressive, fun PE lessons
that build confidence and develop
positive relationships with sport and
physical activity

Implement new ‘Get Set 4 PE’ scheme

Active Blast Sessions

Our ‘Get Set 4 PE’ personalised curriculum
creates opportunities for progressive and
fun learning. The children have developed
confidence and skills through their PE
lessons. The children are able to
implement these skills in sporting based
activities. The children have shown a can-
do attitude towards their learning.

Further Pupil Voice to be carried
out in the Autumn term to
understand if pupils feel their
confidence has built during PE,
they have learnt new skills during
PE, they have a positive
relationship with PE and they have
fun during PE lessons.

Continue to embed new ‘Get Set 4
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PE’ curriculum

Continue to promote the use of
‘Active Blasts’

Organise new sports and activity taster days
for Reception through to Year 6 to
experience and learn about

Research Free Workshops

Enter Alternative Sport events offered by
Move More

Promote Orienteering

£735

Children enjoyed the ‘alternative sport’
events we entered through Move More
e.g. panathlon.

Continue target for next academic
year — researching free workshops
and taster days and enter new and
different alternative sport events
offered by Move More e.g. golf and
dodgeball.

To provide high quality after school sports
clubs that are open to and aimed at engaging
all learners

Facilitate before school, lunchtime and
after school clubs

Target least active children by asking
teachers & looking at previous registers
from clubs to create an active lunchtime
club

Research external providers for clubs

Good variety of after school clubs provided
such as tag rugby, football, netball, hockey,
gymnastics, dodgeball, multi-skills,
rounders and tennis. Good attendance and
uptake of all clubs offered.

Continue to research external
providers for clubs

Monitor least active children and
promote engagement in club
attendance during 25/26

Continue to facilitate before school,
lunchtime and after school clubs in
25/26

Key indicator 5: Increased participation in competitive sport

Percentage of total
allocation:

%

Intent

Implementation

Impact

Your school focus should be clear what you
want the pupils to know and be able to do
and about what they need to learn and to

consolidate through practice:

Make sure your actions to achieve are
linked to your intentions:

Funding allocated:

Evidence of impact: what do pupils now know
and what can they now do? What has
changed?:

Sustainability and suggested next
steps:

Continue to offer sport specific extra -
curricular clubs for those learners wanting to
compete in intra and inter school
competitions & supporting the transition to
local clubs

Facilitate high quality after school clubs
by internal and external providers

Ensure clubs run prior to planned
sporting events

Opportunities for all to take part in
competitions

Research further external club providers

Good variety of after school clubs provided
by staff such as tag rugby, football, netball,
hockey, gymnastics and rounders. Good

attendance and uptake of all clubs offered.

A variety of after school clubs were
facilitated by external providers such as,
tennis, rugby, football, dodgeball and
multi-skills. Good attendance and uptake

of most clubs offered by external

Continue to offer high quality
internal and external after school
clubs that offer sport specific
learning, prior to competitions.

Research and seek out new
external club providers, that offer
new and alternative sports for the
children to try.

YOUTH
SPORT
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Make links with local sports clubs to
support transition into sports

providers.

Staff run clubs prior to competitions such
as football clubs during the
autumn/winter, before matches and
leagues begin.

All children (in the appropriate age groups)
have an opportunity to volunteer and take
part in competitions.

Local sports clubs use our newsletter to
promote new members to join. Flyers are
handed out to children.

Continue to build stronger links
with local sports club to help
support children’s transition to
sports provided by external
coaches.

ITo increase opportunities for inter school
competitions for ALL children to participate in
competitive sport on a termly basis

Implement a New Spring Term inter
school activity — Archery

Continue Autumn Cross Country

Continue Summer Sports Day

£641.91

A new spring term inter school activity was
yet to be introduced due to staff absence.

Cross Country took place in the Autumn
term.

Sports Day took place in the Summer term.
Slight changes were made to the day so
that children had the opportunity to
participate in all events throughout the day
if they wished to, making the day more
inclusive, fun and to help children to create
a better relationship with competitive
sporting events.

Introduce new inter school activity
in the Spring term, which is an
alternative sport for children to
take partin.

To allow for a more relaxed and
inclusive feel for sport and
competitive events, the children
will be given more choice as to
whether they want to participate in
events such as cross country or be
given the choice to try an
alternative activity, such as yoga or
orienteering, for example.

Sports Day to continue to be
trialled in the new format, during
Summer 25/26.

TOTAL: £25,130
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