
 
SEN Review of Academic Year 23 – 24 

This review has been written by Nikki Green (Special Educational Needs Coordinator) at Grangefield 

Primary School. This includes an overview of the year, SEN data, data comparison from September 2023 

and July 2024, and analysis of this data, a highlight of successes and targets set for the year 2024 to 2025.  

Overview  

Attainment (more detail below) 

The academic year 2023 to 2024 shows an improvement in pupils attainment categorised as "Below" 

across all subjects. Pupils in "Above" improved across the board, although gains remain small. 

Progress (more detail below) 

There is a reduction in Below Expected Progress with significant improvement in all subjects, particularly in 

Reading (12% reduction) and Writing (11% reduction). 

There is stability in Expected Progress, the majority of pupils are maintaining "Expected Progress", with 

Writing showing the largest improvement (from 53% to 69%). 

There is an increase in Above Expected Progress, reading saw a substantial increase in "Above Expected" 

progress (from 6% to 19%). Maths and Writing showed slight fluctuations, with Writing declining slightly 

and Maths improving. 

The school had very positive feedback for SEND in the Ofsted inspection July 2024, it is reported that ‘The 

small steps of knowledge help pupils, including those with special educational needs and/or disabilities 

(SEND), to learn the curriculum. These pupils have precise learning plans with targets that are regularly 

reviewed. This means the strategies are well suited to the needs of pupils with SEND’.  

Successes 

Successes over the academic year 2023-2024 include the number of children that are receiving the correct 

support on the graduated pathway. 3 EHCP requests for assessment were made and all 3 were successful.  

Following the completion of 18 My Assessments there was a huge increase in the number of visits from 

external agencies. We had support from speech and language therapists, the Advisory Teaching Service, 

private and county Educational Psychologists, play therapist and TIC+. Many children have also been 

referred to the Social Communication Autism Assessment Service  

Provision improved for our children with the highest level of need, although inclusion within the classroom 

is a priority we also understand that all children learn differently. The end of the academic year saw the 

start of the Den provision, located in the music room. Children access this space as needed throughout 

with the exception of two children who are still waiting for special school places who access this 

throughout the majority of their time in school. These children are assessed using the Cherry Garden 

assessment tool and the engagement model. There are further plans do develop and improve this 

provision throughout the academic year 24-25. Even with adaptive provision in place, one of our children 

with an EHCP still found the environment too overwhelming. His parents chose not to return him to a 



 
mainstream school whilst they fought for a special school place. We found him a placement at Oaklands 

Alternative Provision so that he could still access some education.  

The Information report and SEND policy were updated. Although the documents were very detailed and 

informative there was a lot of repetition between the two, they are now two clear separate documents 

with different purposes.  

Staff training continued as development points arose. At the start of the academic year, we were faced 

with new challenges regarding children’s emotional needs. We responded with some whole school staff 

training from Sam Stocken (Educational Consultant). It is nice to observe that staff continue to develop and 

respond to recommended strategies making a difference to our children.  

To continue to work towards improving writing for SEND children we purchased Clicker (a supportive 

writing tool) and received training for this. Staff are using the tools to create adaptive teaching resources.  

TAs/teachers attended training for Autism Awareness and Precision teaching intervention Which are 

delivered by ATS. Staff find these sessions very helpful and the support and interventions have had a 

positive impact on children’s progress.  

 

Throughout 23-24 it became very apparent that more and more parents needed support at home. After 

many unsuccessful attempts to get support from external professionals, we knew as a school that we 

needed to fill this gap. The summer term saw the introduction to our Natter and Know How sessions. This 

has been very successful and we have had lots of positive feedback from parents. This will continue to 

develop throughout 24-25. 

 

Another difficulty that we were faced with was the increasing number of children that struggle to come 

into school. Each morning Allie Lack (CFSW) and I were meeting children at the door who were extremely 

dysregulated. IN order to try and manage this we knew that we needed to make mornings more appealing 

to the children so that we could try to support a larger number of children in the most effective way 

possible. This led to the start of Super Start club. Children are meet by myself and Allie at 8.30am, they are 

offered a breakfast snack and use the range of sensory equipment that we have before going up to class. 

We have seen a great improvement with punctuality and attendance.  

 

Areas for Development 

In the academic year 2024/25 there will be a strong focus on continuing to develop adaptive teaching 

strategies. We aim for all children to be taught their year group content so that gaps don’t develop/widen, 

in order to achieve this teachers need to be skilled in a range of adaptive teaching strategies. Further staff 

training is planned for this including Isabella Wallace ‘Consistently Great Teaching and Learning’.  

Throughout my monitoring, I would like to look at the use of TAs to ensure that their time is used 

effectively and in a way that has the biggest impact on the children.  

I have noticed that the lower attaining Year 1 and 2 pupils can remain in a RWI for long periods of time. I 

would like to work with the phonics lead to discuss what we can do to support their progress. I know that 

this is something that has already been thought about as we now have rapid phonic intervention for some 

of these children but it is something that I would like to explore further over the next year. 



 
Finally, I would like to be able to measure the progress and effectiveness of interventions by recording pre 

and post assessments on to insight.  

Summer 24 contextual information  

Date: July 2024 Completed 
by: 

 Nikki Green (SENCO) 
 

 
Total 

Number 
of SEN  

 

School  
SEN total 68 (16.2%)  
SEN support 57 (13.6)   
EHCP 11 (2.6%) 

National  
SEN total 16.0% 
SEN support 13.5% 
EHCP 2.5% 

 

 My Plan My Plan + EHCP Total 

 Jul 23 Jul 24 Jul 23 Jul 24 Jul 23 Jul 24 Jul 23 Jul 24 

Reception 7 6 0 3 2 2 9 11 

Year 1 6 5 0 3 1 2 7 10 

Year 2 11 3 0 4 2 1 13 8 

Year 3 8 10 0 2 0 2 8 14 

Year 4 8 5 0 2 1 0 9 7 

Year 5  15 5 0 2 2 1 17 8 

Year 6 7 5 0 2 0 3 7 10 

Total 52 39 0 18 8 11 70 68 

With a clear identification process in school the children are correctly placed on the graduated pathway 

and are then referred to any external services that they may need. There appears to be a large decrease in 

the number of my plan from summer 23 to summer 24 however, 18 children moved from a My Plan to a 

My Plan+. 

We are very slightly above national average for SEN, SEN support and EHCPs; I anticipate that the gap may 

widen a little further knowing the needs we will have in 24-25. More children will also be assessed for an 

EHCP.  

 Cognition and 
Learning 

Communication 
and Interaction 

SEMH PD/S Total 

 Jul 23 Jul 24 Jul 23 Jul 24 Jul 23 Jul 24 Jul 23 Jul 24 Jul 23 Jul 24 

Reception 4 0 4 8 1 2 0 1 9 11 

Year 1 2 4 3 4 2 2 0 0 7 10 

Year 2 9 0 3 3 1 4 0 1 13 8 

Year 3 5 7 2 7 0 0 1 0 8 14 

Year 4 6 4 0 1 2 1 1 1 9 7 

Year 5  13 4 1 2 1 1 2 1 17 8 

Year 6 7 5 0 1 0 4 0 0 7 10 

Total 46 24 13 26 7 14 4 4 70 68 



 
 

Cognition and learning is no longer our highest area of need. With correct identification of needs, there has 

been a big drop in cognition and learning needs and our highest area of need within school is 

Communication and Interaction. This does cover a large group of children including those with minor 

speech and language difficulties to those with a diagnosis of Autism. We are finding that over the last few 

years more and more children have speech and language difficulties, this is a countywide trend and may be 

as a result of Covid.  

The number of SEMH needs have doubled and this continues to be a challenge within school, we have seen 

an increase in the number of risk assessments and Positive Support Plans. We continue to work as a team 

to support our children and families.  

SEN data 

Attainment Summer 24 

 

The chart 

displays 

an 

attainment overview for pupils with SEN support or an EHC plan for the academic year 2023-2024, covering 

three key areas: Reading, Writing, and Maths.  

Key Findings 

General Trends: Most pupils are working towards expectations in all three areas, especially writing (59%). 

Struggles in Writing: Writing has the highest proportion of pupils below expectations (23%), indicating an 

area for targeted intervention. 

Strengths in Maths: Maths has the highest proportion of pupils meeting or exceeding expectations (37% 

combined) compared to Reading and Writing. 

 

Improving attainment for pupils with SEN support or an EHC plan: 

Focus on Writing Performance 

Intervention Programmes: Implement structured interventions like guided writing sessions or targeted 

small-group support to address the high percentage of pupils (23%) below expectations in writing. 

Professional Development for Staff: Provide training for teachers on strategies to support SEN pupils with 

writing difficulties, such as using assistive technology or multisensory teaching techniques. 

Parental Engagement: Share writing strategies with parents to encourage practice at home, such as 

storytelling or using visual prompts. 

Motivational Tools: Introduce incentives or celebrate progress in writing to improve engagement and 

confidence. 

 

Build on Strengths in Maths 



 
Challenge High Performers: For the 6% of pupils exceeding expectations in maths, ensure there is challenge 

and extension activities through adaptive teaching and/or intervention.  

Peer Support: Pair stronger performers with those who are working towards expectations (43%) for 

collaborative activities. 

Practical Applications: Use real-life contexts to make maths more engaging and relatable for pupils still 

below expectations (20%). 

 

Cross-Curricular Strategies 

Integrated Approaches: Link writing and reading practice to maths by incorporating word problems or 

creative tasks that require writing explanations. 

Focus on Confidence: Build pupils’ self-esteem by celebrating small wins across all subjects. Pupils with SEN 

often benefit from positive reinforcement. 

 

Engage Pupils Actively 

Pupil Voice: Involve pupils in setting their own learning targets to enhance motivation. 

Accessible Resources: Ensure all learning materials are differentiated and accessible, including visual aids 

and hands-on tools.  

 

The table shows data for pupils with SEN support or an EHC plan across two academic years (2022–2023 

and 2023–2024). Here's a comparison: 

 

 

 

 

  

 

Reading 

A significant decrease in pupils "Below" (16% in 2023–2024 compared to 28% in 2022–2023). 

A decline in "Expected" (26% compared to 38%). 

"Above" slightly improved from 1% to 6%. 

Writing 

A slight decrease in "Below" (23% compared to 28%). 

"Working Towards" increased marginally (59% compared to 56%). 

Minor gains in "Expected" and "Above". 

 

Maths 



 
A decrease in "Below" (20% compared to 23%). 

"Working Towards" slightly increased (43% compared to 39%). 

"Expected" declined (31% compared to 36%). 

Improvement in "Above" (6% compared to 2%). 

 

Summary 

Overall, there’s an improvement in reducing pupils categorised as "Below" across all subjects. 

Pupils in "Above" improved across the board, although gains remain small. 

 

Progress Summer 23 to Summer 24 

Here is a comparison of the progress data for pupils with SEN support or an EHC plan across the two 

academic years: 

 

 

Reading 

Key 

Changes: 

A significant reduction in "Below Expected" progress (from 19% to 7%). 

A sharp increase in "Above Expected" progress (from 6% to 19%). 

"Expected Progress" remained relatively stable (58% to 57%). 

Writing 

Key Changes: 

A significant drop in "Below Expected" progress (from 14% to 3%). 

A noticeable increase in "Expected Progress" (from 53% to 69%). 

A slight decline in "Above Expected" progress (from 16% to 11%). 

Maths 

Key Changes: 

A reduction in "Below Expected" progress (from 20% to 10%). 

An increase in "Expected Progress" (from 52% to 60%). 

A slight improvement in "Above Expected" progress (from 11% to 13%). 

 

Summary of Trends 

Reduction in Below Expected Progress: 



 
Significant improvement in all subjects, particularly in Reading (12% reduction) and Writing (11% 

reduction). 

Stability in Expected Progress: 

The majority of pupils are maintaining "Expected Progress", with Writing showing the largest improvement 

(from 53% to 69%). 

Increase in Above Expected Progress: 

Reading saw a substantial increase in "Above Expected" progress (from 6% to 19%). 

Maths and Writing showed slight fluctuations, with Writing declining slightly and Maths improving. 

 

Next steps 

Sustain Reduction in "Below Expected" Progress: 

Continue successful interventions and share best practices across subjects to maintain progress in reducing 

the "Below Expected". 

Celebrate Gains in Reading Progress: 

Build on the success in Reading by incorporating strategies that led to the dramatic improvement in 

"Above Expected" progress across other subjects. 

 

Targeted Support for children on cusp of expected and above: 

Provide additional resources and adapted challenges to help more pupils move from "Expected Progress" 

to "Above Expected". 

 

In conclusion 

 

Previous targets:  

1. Successfully improve Writing Data for all SEN pupils  - achieved and continue as part of QFT 
2. Continue to develop the Social, Emotional and Mental Health support for Pupils – achieved and 

continue as part of QFT. 
3. Continue to encourage and nurture Parental Engagement, especially for those SEN pupils who are 

also PP, FSM and/or EAL – Achieved, always looking to expand  
4. Ensure that all SEN pupils make accelerated progress in all subjects across their time at Grangefield 

Primary School – as the data shows there is significant improvement in all subjects, particularly in 
Reading (12% reduction) and Writing (11% reduction). 

 
 

Areas for development – Academic year 24-25 

1. Continue to develop the use of adaptive teaching strategies. 

2. Monitor the impact and effectiveness of the use of TAs. 

3. Ensure that lower attaining KS1 pupils grasps the concepts of phonics and early reading strategies. 

4. Show clear impact of interventions with the use of pre and post assessments recorded on Insight. 

 


