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Climate Action Plan 2025-2027

Sustainability Lead & Team: Helena Bowen (School Business Manager), Laura Kay (Deputy Head), Maria Stickings (Site Manager), Vic Allanson (Governor)

Supported by: Going Green Grangefield (Pupil Committee)

and eco-education workshops.

CPD

teaching practises

.. . Person .
Objective Actions . Resources needed Success criteria DfE Area
responsible
Staff Expertise
1. Organise termly professional development . - Increased staff confidence in
. L . - Budget for training . . . .
Enhance staff sessions on sustainability topics. . delivering climate education Climate
. . . L Headteacher & - Access to online S .
knowledge and skills | 2. Provide access to online sustainability . - At least 80% staff participation in education
. . - Eco-Committee courses .
on climate action training and resources. . . training and green
S . Lead - Time allocation for . T
and sustainability 3. Encourage staff to attend external climate - Integration of sustainability in careers

in staff roles and
responsibilities

staff.
3. Regularly review and update sustainability
responsibilities.

Headteacher

Sustainability Lead
role
- Staff meeting time

1. Include sustainability objectives in job - Updated job - Clear accountability for
Embed sustainabilit descriptions where relevant. descriptions sustainability actions
Y| 2. Establish a Sustainability Lead role among - Time for - Sustainability Lead actively

coordinating initiatives
- Staff engagement in sustainability
activities

Decarbonisation

Staff/Pupils

Increase awareness
and behaviour

1. Continue and expand behaviour change
campaigns (e.g., “switch off lights”).

Eco-Committee
Lead & Class
Teachers

- Posters and
materials
- Assembly time

- Observable reduction in energy and
resource waste

Climate
education
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change among staff 2. Integrate climate action themes into whole - Reward incentives | - Positive feedback from pupils and and green
and children school assemblies and ‘green days’. staff careers
3. Develop a rewards system for sustainable - Increased participation in green
behaviours. days
. 1. Organise joint projects (e.g., school orchard . .
Foster collaborative & . J prol . (eg - Gardening tools - Successful completion of
. care, wildflower planting). . ) . .
learning on s . Eco-Committee and materials collaborative projects
. 2. Facilitate workshops led by staff and pupils . - .
sustainability together Lead & Class - Workshop - Enhanced pupil engagement Biodiversity
between staff and g ’ Teachers resources - Stronger staff-pupil relationships

children

3. Promote peer-to-peer learning
opportunities.

- Scheduling time

around sustainability

Buildings/Grounds

Maximise energy
efficiency and

1. Monitor and optimise solar panel
performance.

Site Manager &

- Energy monitoring
tools

- Energy rating maintained or
improved from C
- Reduced energy consumption year-

2. Conduct energy audits annually. Business . Decarbonisation
renewable energy . - Budget for audits on-year

3. Explore additional renewable energy Manager . .
use . . - Specialist advice - Increased renewable energy

options (e.g., solar water heating). .

generation
1. Maintain and expand wildflower areas and . . - Increased biodiversity indicators
- Gardening supplies .
- . orchard. . (e.g., pollinators)

Enhance biodiversity . . Groundskeeper | - Educational

2. Develop outdoor learning spaces in green . - Regular use of outdoor spaces for . .
and green space areas & Eco- signage - Outdoor learnin Biodiversity
utilisation - . . . Committee classroom . .g . .

3. Promote biodiversity-friendly gardening equipment - Positive pupil and community

practises.

feedback

School Lunches
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Promote sustainable
and healthy food
choices

1. Source more local and seasonal produce.
2. Introduce meat-free days weekly.

3. Reduce food waste through portion control
and composting.

Catering
Manager & Eco-
Committee

- Local suppliers list -
Menu planning tools
- Compost bins

- Increased percentage of
local/seasonal food served

- Reduced food waste volumes

- Positive pupil feedback on menu
changes

Decarbonisa
tion

1. Run workshops on food origins and

- Improved knowledge in pupils and

. sustainability. . - Workshop staff Climate
Increase pupil and . Eco-Committee . . .
2. Link school allotment produce to lunch . materials - Increased consumption of school- education
staff awareness of & Catering .
s menus. - Display boards grown produce and green
food sustainability . . . . Manager ) L
3. Display information about sustainable - Allotment produce | - Engagement with food sustainability | careers
eating in dining areas. messages
Curriculum
1. Develop cross-curricular units on climate curriculum - Curriculum maps showing climate
. change and sustainability. o education integration Climate
Embed climate N . planning time . . .
. 2. Use outdoor green spaces for experiential Subject Leaders . - Increased pupil understanding education
education across all . - Outdoor learning
. learning. & Class Teachers demonstrated through assessments and green
subjects . . , . resources -
3. Integrate climate action projects into : . - Positive teacher feedback on careers
. - Teaching materials
science and geography lessons. resources
Wellbeing
1. Schedule regular outdoor learning and
playtime in natural areas. - Outdoor seating - Improved pupil wellbeing indicators
Use green spaces to . .
. 2. Develop mindfulness and nature SENCO & Eco- - Mindfulness (e.g., reduced stress) - .
enhance pupil . o . . . . . Biodiversity
connection activities. Committee activity guides - Positive pupil and staff feedback

wellbeing

3. Provide quiet zones in green spaces for
reflection.

- Staff training

- Increased use of green spaces
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1. Encourage participation in eco-committee - . . -
. - Training on climate | - Increased pupil resilience and .
Promote mental and green projects. anxiet ositive outlook Climate
health through 2. Facilitate discussions on climate anxiety SENCO & Eco- . y . P . . education
. . L . . - Discussion - Reduced climate anxiety reported
climate action and positive action. Committee Lead . . T and green
. . materials - Active participation in climate
engagement 3. Provide support resources for pupils . careers
. . - Support resources | projects
concerned about climate issues.
Opportunities for Pupil Leadership
1. Develop the eco-committee with clear . .
e - Training materials . . . .
Strengthen and roles and responsibilities. . . - Active eco-committee with regular Climate
. . . . Eco-Committee - Meeting space and . .
expand pupil 2. Support pupils to lead school-wide climate Lead & time meetings education
leadership in campaigns. . - Successful pupil-led initiatives and green
L . L . . Headteacher - Campaign . . .
sustainability 3. Provide training in leadership and project resoUrces - Increased pupil confidence and skills | careers
management.
Procurement
. . o . - Increased percentage of sustainable
1. Review current suppliers for sustainability . - Supplier P &
Implement . Business o purchases
. credentials. sustainability data . .
sustainable s . . Manager & - Procurement policy updated to Decarbonisa
2. Prioritise local and eco-friendly suppliers. - Procurement . o .
procurement L N Procurement . include sustainability tion
. 3. Incorporate sustainability criteria into . policy templates .
practises . . Officer o - Reduced carbon footprint from
purchasing decisions. - Staff training
procurement
Parents
. 1. Communicate climate initiatives via . . Climate
Engage parents in . . Eco-Committee - Communication - Increased parent attendance at .
, newsletters and social media. education
the school’s climate . . . Lead & Parent platforms - Event green events
. 2. Invite parents to participate in green .. L . and green
action efforts Liaison organisation support | - Positive parent feedback
events and workshops. careers
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3. Provide guidance on sustainable practises - Information - Evidence of sustainable practises at
at home. leaflets home
Transportation and Travel
1. Encourage walking, cycling, and use of
. public transport. - Bike racks - - Increased number of pupils and
Promote sustainable ., , . . ) . . .
2. Organise ‘walk to school’ days and cycling Site Manager & Promotional staff using sustainable travel modes Decarbonisa

travel to and from
school

proficiency sessions.
3. Provide secure bike storage and
maintenance facilities.

Eco-Committee

materials - Event
organisation time

- Reduced car drop-offs
- Positive feedback from families

tion

Monitor and reduce
transport-related
emissions

1. Conduct annual travel surveys.

2. Work with local authorities to improve
public transport access.

3. Promote carpooling among staff and
parents.

Business
Manager &
Parent Liaison

- Survey tools

- Liaison time with
local authorities

- Communication
materials

- Reduced transport emissions year-
on-year

- Improved public transport usage

- Carpooling schemes established

Decarbonisa
tion

Digital Sustainability

Reduce the
environmental
impact of digital
technology

1. Implement policies to reduce unnecessary
printing and device energy use.

2. Use energy-efficient devices and update IT
infrastructure.

3. Promote digital literacy focused on
sustainability.

IT Coordinator &
Eco-Committee

- Energy-efficient IT
equipment

- Printing policies

- Staff and pupil
training

- Reduced paper and energy
consumption

- Increased use of sustainable digital
practises

- Positive feedback from users

Decarbonisa
tion

Partnerships and Collaborations
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Build partnerships to
enhance climate
action

1. Collaborate with local environmental
groups and authorities.

2. Engage with other schools for joint
sustainability projects.

3. Access external funding and expertise.

Headteacher &
Eco-Committee
Lead

- Contacts and
networks

- Time for
partnership
development

- Grant application
support

- Established partnerships with local
organisations

- Joint projects completed

- Additional funding secured

Biodiversity
& Climate
education
and green
careers

Governance and Policy

1. Include sustainability as a standing agenda
item at governing body meetings.

- Sustainability policy adopted

Decarbonisa

emergency procedures.

planning resources

plans

L . . Headteacher & - Policy templates - Regular governance review of tion &
Embed sustainability | 2. Develop and implement a school-wide ) L. . . .
. . . Governing Body - Meeting time climate actions Adaptation
in school governance | sustainability policy. . . .
. . Chair - Reporting tools - Transparent reporting to and
3. Monitor and report progress on climate L
. stakeholders resilience
action annually.
Resilience and Adaptation
1. Review and update risk assessments for - Risk assessment .
. - Updated risk assessments
, climate-related events. . tools .
Increase school’s . . Site Manager & . completed Adaptation
- . 2. Implement water conservation measures in - Water-saving
resilience to climate . Health & Safety . - Reduced water usage and
. grounds and buildings. equipment . s
impacts . Lead - Staff and pupils aware of emergency | resilience
3. Plan for extreme weather in school - Emergency




